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Number of sworn members: 8 Non-sworn members: 5

Jurisdictional Demographics: Population: 1020

Square miles serviced by the agency: 1

White: 69.9% Black: 28%  Hispanic: 0%  Asian: 0%

Native American: 0% Hawaiian or Pacific Islander: 0% More than one race: 0%

Section Il

Instructions: Provide a detailed description of your agency’s Community Policing Initiative by
responding to the following key points. These key points address the Guiding Principles of
Community Policing, as well as the Six Pillars identified in the Task Force on 21t Century Policing
Report (see Guidelines for Reporting for explanation). Examples of specific programs, initiatives, and
partnerships with community groups should be discussed along with any statistics or other relevant
information. See Appendix D: Examples of Best Practices in Community Policing for you convenience
and consideration.

Key Points:

How community policing is integrated throughout your agency and how your agency
incorporates community policing into its daily operation.

How top management emphasizes or supports community policing within the agency.

Training your agency has received in community policing and future plans to provide additional
or specialized training to agency members to improve interaction with community members or
problem solving efforts.

How crime problems or community issues are identified and the method of communicating any
trends with communities the agency services.

How your agency partners with all segments of the community to prevent crime and address
identified community problems. Segments of the community should include residential and
business communities, schools, youth, minority groups, hospitals, senior population, faith based
organizations, etc.

How your agency measures the effectiveness of its community policing program.



ANNUAL REPORT

1) How is community policing integrated throughout your agency and how does your agency
incorporate community policing into its daily operations?
Response: The St. Michaels Police Department has held the following programs and events over the
past year.
- Ir. Police Academy (an 8-week program for ages 9-12) *See photos 1A - 1G
- If | were a Mayor.....| Would ( 4" grade essay for Maryland Municipal League) *See photo 2A-2B
- Local children chosen to walk in the Classic Motor Museum's parade holding the S.M.Y.L.E. (St.
Michaels Youth & Law Enforcement) banner *See photo 3
- Officers attended a trip to a visiting ship in St. Michaels for a tour and ice cream at local shop
- Local high school students helped officers pack supplies for victims of Hurricaine Florence.
- Officers handed out light sticks during Halloween night. See phots 4A-4B
- Critchlow Adkins daycare brought children to SMPD for Halloween bags and treats.
-Chief Smith participates annually as judge of the gingerbread competition for Christmas in St.
Michaels. *See photo # 4.5
- Chief Smith and officers partnered with the St. Michaels Community Center to host an annual
holiday party for senior citizens living in senior housing. *See photos 5A - 5C
- Chief of Police and officers partnered with the St. Michaels Community Center to host an annual
holiday party for children living in government housing. *See photo 6a
-Officer attended Santa's Workshop at St. Michaels Elementary School where he helped wrap
gifts the students selected.
- SMPD partnered with citizens who donated bicycles for local children in need. *See photo #7a
- Officer partnered with the Optimist Club's "Shop with a Cop" program *See photo 8a
- Two officers participated in St. Michaels Elementary School's annual BINGO night *See photo #9
- SMPD vehicle was decorated for the daffodil festival. Local children participated in a community
center after school program with SMPD administrative assistant for an arts and crafts class where
those decorations were made. *See photo #10
- Command staff and adminstrative assistant hosted the 1 annual cultural day event for
community. See photos # 11A-118B
- SMPD partnered with St. Michaels Community Center to host 2 block parties in the vacinity of the
police department.
- SMPD hosted its 2" annual NATIONAL NIGHT OUT *See photos # 12A- 12B
- Office actively participates as a "Character Counts" coach at St. Michaels Middle High School *See
photo 12¢

2) How does top management emphasize or support community policing within your agency?

Response:

Command provides opportunities to raise awareness, training and funds to run community policing
programs in the town of St. Michaels. Command approved distribution of a customized
community policing brochure for the public and describes the philosphy behind community
policing within that pamplet. Chief of Police is personally involved in community policing and acts
as a mentor and example to the officers of SMPD. Command approved "No Shave November" to
create awareness and raise funds used for community policing.*See photos # 13A - 13B



3) Describe training your agency has received in community policing and future plans to provide
additional or specialized training to agency members to improve interaction with community
members or problem solving efforts.

Response: Civilian Adminstrative Assistant attended Community Policing training Fall 2018

4) Describe how crime problems or community issues are identified and addressed, and the
method of communicating any trends with communities the agency services.

Response: Monthly/Bi-monthly Coffee with a Cop public forums, online crime blotter, active shooter
training with local church and Chesapeake Bay Maritime Museum.

5) Identify how your agency partners with all segments of the community to prevent crime and
address identified community problems. Segments of the community should include residential
and business communities, schools, youth, minority groups, hospitals, senior population, faith
based organizations, etc.

Response: We use of social media as a tool to educate the public on issues such as identify theft,
elderly abuse, domestic violence, child internet safety, and drug abuse. We partner with "Talbot
Goes Purple”, a county-wide initiative to bring awareness to the opiod epidemic and share
messages throughout the month of September on Facebook.

-SMPD is one of a few agencies in state of Maryland to adopt a safe station.
- SMPD offers a 24/7 drug drop box for safe disposal of opiods.
-Officer attended career day at St. Michaels Elementary School for National Education Week to
instruct the students in crime prevention. *See photos #14A - 148
- Chief of Police and two officers attended Back to School night where educational material was
presented and officers engaged families from within the community. *See photo # 15
- SMPD partnered with the Sheriff's department for a No Texting & Driving campaign at St.
Michaels High School. *See photos #16A - 168
- Officers reguraly visited local businesses and as part of their patrol checks, officer on duty at
night left a door tag at businesses with officer name and time of visit.
- Officers and Chief of Police attended monthly town hall meetings and spoke about crime
prevention.
- Officers and Chief of Police regularly perform welfare checks by visiting with our senior residents
in their homes.
- Chief of Police has attended luncheons at two out of the three churches in the neighborhood
where he answered questions on crime prevention and community problems. *See photo #17A
- Chief of Police and officers attended Rotary meetings, answered questions as it related to
community problems and crime prevention. *See photo # 17B

6) How does your agency measure the effectiveness of its community policing program?

Response:

-S.M.Y.L.E., St. Michaels Youth & Law Enforcement won the "What's Up Eastern Shore" magazine
"Best of" on the eastern shore. Citizens write in to vote for the best non-profit and S.M.Y.L.E.
received the most votes which tells us people recognize what the officers of St. Michaels Police
Department are doing in the community. *See photo #18A

-SMPD was recognized by the Bay Hundred Covenant Churches as an outstanding community leader
* See photo 18C



-Coastal Style Magazine named Chief Anthony Smith as "Best of" for Public Safety Official. *See photo

#188B
- The St. Michaels Community Center awarded Chief Smith with the "Heart of the Community"

award.

NOTE: Email Agency report and document(s) to: pctc. mandates@maryland.gov



A% st. Michaels MD Police Department added 10 new photos
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Congratulations to the Class of 2019 Jr. Police Academy graduates! Last
night, the students, families, SMCC and SMPD came together to celebrate
their success in completing the 8 -week program during a graduation
ceremony held at SMMHS auditorium. The ceremony was led was Chief
Anthony Smith with guest speaker. Holley Gushcke ,9-1-1 Division Chief of
the Talbot Center and a surprise visit by Cpl. Adams, K-9 Max and 3 other K-
9 officers! We want to especially thank Trish Payne, SMCC Director and her
staff, Amy Dewitt and April Adams for their tremendous support in helping
Chief Smith host the Jr. Police Academy each year. The St. Michaels
Community Center is a lifeline partner to S M.Y.L_E, one without iis existence
could not be maintained. Their role i1s vital in planning logistics, providing
transportation, after-school care and being 100% hands on with anything
Chief Smith and the SMPD needs o execuie S.M.Y.L.E. programs. Thank
you to everyone who believes in the importance of community policing and
in the youth of St Michaels!
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“uh St. Michaels MD Police Department added 6 new photos
Published by Tiffany Sweeney [?] - Just now -

On 2-6-2019, the Jr. Police Academy returned for week four of their eight-
week academy. The students visited the St. Michaels YMCA for physical
training because it is imporiant for an ofiicer to stay physically fit. The Y's
Executive Director, Tracy Cohee and Physical Trainer, Thomas Stanford led
the students in a number of challenges. Chief Smith also challenged the
students in a fun game of push-ups! Overall, we had fuli participation from
the students Afterwards, everyone headed over to Subway to make up for
lost calories. Next week the Jr. Police Academy will visit Easton airport.
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